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Career Summary 

Nicolas discovered his passion for organising and planning during his study years where at age 17 and with local council 
and police support began organising and managing a series of youth events for up to 1000 people. Following his tertiary 
studies in engineering management, he turned his full attention to the construction and mining industry where he took 
advantage of his professional qualifications, enthusiasm and dynamic personality in producing results and adding value in 
both planning and project control specialist roles. During his lead planning roles at Airport Link, Eagle Downs Coal Project 
and Rio Tinto’s Clermont and Kestrel Coal Mines, he used and developed a variety of project controls systems and tools 
giving him a wider “best method of approach” to project control challenges. As a result, Nicolas was recruited by Rio Tinto 
to perform in an advisory role where he focuses on building relationships with people across a wide variety of projects as 
part of a strategy to achieve desired project outcomes consistently and across the company. 

Key Clients 

 Rio Tinto Projects (a division of Rio Tinto Technology and Innovation ) 

 Leighton Contractors 

 Sinclair Knight Mertz (Now Jacobs) 

 Thiess 

 John Holland 
 

Qualifications & Skills 

 Master of Engineering Management (Environmental) - University of Technology Sydney 

 Bachelor of Engineering Technology - University of New England Armidale 

Specialties 

 Project delivery planning tracking and forecasting 

 Earned Progress and Value Measurement 

 Critical Path Management  

 Schedule float and commercial entitlements 

 Schedule contingency, risk and impact analysis 

 Resource planning and management 


